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COMMITTEE ON COMMUNITY IMPROVEMENT

February 11, 2003 6:30 PM

Chairman O’ Nell called the meeting to order.

The Clerk called theroll.

Present: Aldermen O’ Neil, Shea, Smith, Lopez
Absent: Alderman Wihby

Messrs: K. Sheppard, B. McCarthy, C. Carlson, S. Maranto, R. MacKenzie,
W. Jabjiniak

Chairman O’ Neil addressed Item 3 of the agenda:

Presentation by staff of the Highway Department relative to the U.S.E.P.A.
National Pollution Discharge Elimination System — Phase Il Program.

Mr. Sheppard stated | will give aquick little blurb on what this program entails but |
would like to also introduce you to Brent McCarthy from Camp Drescher McGee and
Cynthia Carlson from Camp Drescher McGee. They will be making the formal
presentation. The Phase |l Stormwater Program is an EPA regulation where
municipalities such as Manchester now have to start filing for an MPDES permit for
our storm drainage. In the past we have had to do it for sewer systems and CSO’s and
now they are looking for usto do it for separate storm systems. As part of that, what
we haveto do is submit what is called a Notice of Intent to the EPA by March 10,
2003. We have been working with Campe Dresche M cGee to prepare this Notice of
Intent and what that entailsis six minimum controls and Brent McCarthy and Cynthia
Carlson can get into further detail on that. What we have tried to do is minimize the
cost to the City of Manchester in implementing this regulation. The City actually does
guite afew things that fall into place as part of this program so we are ahead of the
curve, whichisanicething to see. What | will do ishand it over to Brent McCarthy
and have him go through the program and at the end of it | believe they have aslide
discussing some of the costs that may be related to this program.

Mr. Brent McCarthy stated what we are going to do here tonight is just give you some
information on this new program and how it fits into some of the other programs and
then get into the details of what we are recommending on how the City should comply
with the regulations. Just to explain how Manchester will get into this program, the
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presentation tonight will give you information on the EPA’s so-called Phase |
Stormwater Permitting Program. It will show how to comply with the Phase |
program generally speaking and then will go into specifics on what we are proposing
for Manchester in order for the City to comply with it and finally a brief summary on
how much the program itself will cost. Please do interrupt if you have any questions
aswe go along. Just in the way of background from the EPA’ s perspective on why
this program is going forward and is necessary, the EPA started a permitting program
with its landmark legislation, the Clean Water Act of 1972. Most of the environmental
legislation concerning waterways, the Merrimack River and other waterways, deals
with this Clean Water Act. You can look at it as basically three different programs.
Thefirst program was to set-up a permitting process for untreated sanitary waste,
which is the permit that the existing Manchester Wastewater Treatment Plant has.
That resulted in significant improvement to the receiving waters surrounding
Manchester and throughout the nation but it didn’t quite reach the goals or the
objectives of the EPA in getting the waters especially clean. The second facet of that
program was permitting of combined sewer overflow systems throughout the nation,
including the Manchester combined sewer overflow system. Manchester has two
wastewater collection systems. Oneis acombined sewer overflow system for which
Manchester now has a program for CSO abatement. The combined sewer systemis
where rain water and sanitary sewage combine and most of it goes to the wastewater
treatment plant but some of it overflowsto the rivers and streams. There are portions
of Manchester, however, that are not in the combined sewer system that are in the
separated sewer system meaning that there are two pipes going down the street. Oneis
from the catch basins and is collecting storm water and the other is from sanitary
sewage that goes on to the Manchester Wastewater Treatment Plant. The emphasis of
this program is EPA considers that they have sanitary sewers under control with the
wastewater treatment plant and the EPA sees that it has made much progress on the
combined sewer overflow problem and it looked and saw where it was and it saw two
remaining sources of pollution. One, which doesn’t impact Manchester or even New
England much is agricultura run off but the other, stormwater, is a source of pollution
that the EPA is now getting serious about addressing and that iswhy it created the
Stormwater Management Program. Now why are they concerned? Why isthe EPA
and NH DES concerned with stormwater drainage systems? Some of the sources of
pollution to the receiving waters surrounding Manchester are illegal sewer connections
to storm drains. This can happen inadvertently or it can happen intentionally where
the sewers from a house or a business or any building are connected to the wrong pipe.
It is more common than you might think and is kind of a serious source of pollution
that the EPA isvery interested in correcting. Another typical pollution would be
motor vehicles, gas, oil, and auto fluids. These fluids run off onto the streets and into
the catch basins and find their way to the receiving waters. Sand and salt are other
common pollutants. In acity like Manchester thereis alot of sanding and salting for
winter deicing and there is also alot of sand from construction sites. The EPA is
interested in mitigating this source of pollution. Excessfertilizers...if you over
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fertilize then the rain water run off picks up the excess fertilizers and deliversthem to
the receiving waters where they just cause excessive plant growth and nuisance
vegetation growth. Another typical pollution source is pets and urban wildlife. Urban
wildlife such as raccoons, ducks, geese, particularly geese - anything that can get into
catch basins, run off into the storm drain unit to the receiving waters. Those are the
types of pollutants that this program is trying to mitigate. Now the next slide goesinto
well what do you need to do? How do you comply with the Phase Il program? First
of all just asapoint of clarification Phase | was for cities with over 100,000 people
according to the 1990 census. Itisalready in place. Citieslike Boston, Worcester and
Stamford, CT aready have permits for discharging stormwater from their systems.
Phase Il isfor most of the other citiesin New England and EPA is requiring
compliance from these cities. How doesthis all work? The EPA will issue a general
permit. Infact, it was supposed to be out and it is behind schedule. The general
permit will be for all of these citiesto be able to discharge stormwater from their
systems and then to comply with the general permit Manchester needs to submit a
Notice of Intent by March 10 of this year and that is what we have been working on
preparing and we are presenting the contents of this Notice of Intent tonight. The
Notice of Intent isrelatively straightforward. It provides the names of the receiving
waters surrounding Manchester and it includes the stormwater management plan.
Again, what we did was to the degree possible we built on existing programs so that
the cost of this program is held in check. The Stormwater Management Program also
describes activities that will be implemented over the next five-year period of time.
Now the specifics of the Stormwater Management Plan itself...as Kevin mentioned in
order to comply you need to meet six minimum control measures and what the EPA is
doing is saying here are your six minimum control measures and whatever you want to
do to comply with these six minimum control measuresis okay you just have to meet
these six minimum control measures. They have to include measurable goals so the
EPA can tell whether or not you accomplished these six minimum control measures
and they have to be implemented over the course of the permit term. Y ou don’t have
to have these all in place by March 10. Y ou have afive-year permit term in order to
comply with the Phase Il Program. The six minimum control measures...thisisan
outlineand | will turn | over to Cindy to go into what we are recommending the City
do for these six minimum control measures but they are basically...you need to
demonstrate how you are going to show public education and outreach. An example
of how to do this would be a brochure or outline or something like that. Y ou haveto
have public participation involvement as a minimum control measure. An example of
that might be ariver clean up or something of that nature. The third minimum control
measure would beillicit discharge detection and elimination. That would get to the
idea of some of these sewers from houses that are misconnected to the drain system
and reconnecting them properly. The fourth minimum control measure is construction
site run off control, which is usually erosion and sediment controls for construction
sites to address the contaminants of sand running off and clogging brooks and streams
and thelike. Post construction run off control would be some measure to insure that if
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adetention pond is built or any sort of facility like that is built that it, in fact, gets

mai ntai ned because that has been a big problem with these types of facilities over the
years. The sixth minimum control measure is pollution prevention and good
housekeeping. These are some of the municipal operations that are already underway -
—things like street sweeping, catch basin cleaning and the like. | will now turn it over
to Cindy who will just go over some of the recommendations we have for each of
these six minimum control measures in the City.

Ms. Cynthia Carlson stated | am the brass tacks portion of our program and | will just
sort of go through, like Kevin and Brent said specifically what the recommendations
are for Manchester for this program. As Kevin mentioned, Manchester isin real good
shape. A lot of the items on the management plan are things that the City is already
doing and don’t require any additional costs. Thefirst item on thelist is under control
measure #1 assign an Environmental Coordinator, however, it doesn’t necessarily just
apply to this control measure. We put it there just because it isfirst. It appliesto al of
the control measures. The City has already been advertising for this position. This
will be someone who will coordinate all of the additional work...alot of the additional
work in the program and is actually one of the largest costs in the program, the salary
for thisperson. A lot of the items under here don’t have additional costs because they
are already going to be coordinated by this person. The second itemis Add
Stormwater Information to the City Website. The City aready has awebsite. Adding
some stormwater information to let the public know that they shouldn’t over fertilize
their laws and they should pick up after their dogs and that sort of thing would be done
by the Environmental Coordinator. Conduct Outreach and Coordinate with Local
Watershed Organizations. That isjust to make sure that we aren’t al doing the same
thing. Therearealot of local watershed organizations in Manchester and thisisjust to
kind of coordinate all of the activities done by the different groups. Distribute
Brochures at DPW and Libraries. Againthisisto inform the public. That isthe whole
point of control measure #1. Develop, Install and Maintain Signage at the Pondsis
something you are aready doing. Y ou can see the picture over there on theright is
Mayor Bainesinstalling one of those new signs at Dorrs Pond Watershed. They are all
over town. You might have seen them. So maintaining that signage would be the only
additional cost to the program. Distributing a Brochure with Dog Licenses and
Increasing Signage about Pet Waste Disposal around town is something that will have
an initial cost. Pet waste disposal can be alarge contributor of pollution to the surface
water bodies. Control measure #2 Public Participation. Like Brent said that isjust
getting the public out and involved in cleaning up the stormwater. The only item that
is actually required under the EPA Program isto comply with State public notification
guidelines and that is something that you are already doing through the Planning
Department, ZBA and Board of Aldermen. However, to meet the intent of the
program, the EPA suggests strongly that you do additional things. The City is aready
doing alot of these additional things. For instance, item 2, Hold Annual Household
Hazardous Waste Day, the City actually has two Household Hazardous Waste Day
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Collectors at the transfer station. We decided to put in the permit only one just in case
if in the future you need to cut back on that you won't be in violation of your permit.
Item 3 is Continue Regular Used Qil, Batteries and Tire Collection is something you
are dready doing. Item 4 is Continue Urban Forestation through “ Green Streets’
Program. Thisisaprogram that isrun out of the Parks & Recreation Department. If a
resident wants atree put in front of their house, there is a cost sharing with the resident
and with Parks & Recreation. That isfunded through a Community Devel opment
Block Grant. It isan existing program and has no additional costs. Publicize and
Maintain Stormwater and Combined Sewer Hotline, thereis currently a Combined
Sewer Hotline. It isnot publicized and it doesn’t necessarily have stormwater
information. The residents don’t know that they can call if they have a stormwater
issue. That will be asmall additional cost. We have been talking about ways to easily
and cheaply publicize that. Oneideawould be to print it on the sewer bill for instance.
Control measure #3 is Illicit Connection Detection and Elimination. This control
measure in alot of towns across New England is going to be the most expensive
control measure to comply with, however, Manchester isin really good shape and that
Is not necessarily the case for Manchester. Thefirst item, Develop and Present Draft
Storm Sewer Ordinance is something that Manchester will have to do and it isanew
item. That is something that the Stormwater Coordinator can do. That isjust to make
sure that there is a City ordinance that says you are not allowed to connect your sewer
to the storm drain. It may surprise you but alot of cities don’t have that sort of
ordinance. Itisagainst Federal law. Itisagainst the Clean Water Act but it isvery
difficult to tell ahomeowner you are in violation of a Federal law. It sometimes
requires alegal battle. It would be easier to have a City ordinance and that is
something that the EPA is asking you to do. There will be sample ordinances that the
Stormwater Coordinator can use to develop that. The other thing with any of the
ordinances, there are afew more ordinances later, what we are putting in the permit is
develop and present because thisis a permit that is going to be held by the Highway
Department and they don’t have the authority to pass ordinances. That isup to the
Board of Mayor and Aldermen. They will draft the ordinance. They will present it to
the Board of Mayor and Aldermen and if it doesn’t pass they will take the
considerations and any comments back from the Board of Mayor and Aldermen and
present it again. EPA requires agood faith effort to pass this sort of ordinance but
they know that they can’t mandate that the City passesit. The second item, Continue
Dry Weather Screening of Outfalls. Manchester already has done alot of dry weather
screening of outfalls. That isjust going to a stormwater drain and making sure that the
only thing coming out of it is stormwater or stream flow. Itisaquick and easy way to
check for illicit connections. Item 3 is Develop and Implement a System for Detection
and Elimination of lllicit Discharges. Because as Brent mentioned the City isa CSO,
the City already ahsalot of the systemsin place or how to find those. They just need
to expand some of those programs out into the stormwater system. Thelast itemis
Map Outfalls and Receiving Waters. The City isin really good shape. They have
good mapping. Control measure #4 is Construction Site Runoff Control. Again, the
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first item is a Draft Ordinance requiring and thisis pretty much the EPA’ s verbatim
requirement, Erosion and Sediment Control Plan, Construction Material Management
Plan and a Plan Review for Sites Disturbing More than 1 Acre. Currently these plans
and plan reviews are required for projects with wetland impact. The Conservation
Commission reviews their Sediment Control Plan; however, this program is requiring
thisnot only for sites that are wetland impacted but for any site greater than one acre
so that is going to be a change for the City. Item 2 is Receive and Consider Public
Comment. That is something the City already does. Again, the Stormwater
Coordinator will have to review the procedures that the City goes through and make
sure that they stand up to what the EPA islooking for for that. Third is Check Erosion
Control Measures and Construction Material Management On Site Inspection. The
City has site inspectors that go out to construction sites. Just while they are out there
they will have to add an extrathing to their checklist to make sure they take alook at
it. Control measure #5 islooking at Post-construction Stormwater Management in
New Development and Redevelopment. Now that you have it built hereisanew
development and making sure that the new development has good stormwater
management. Thefirst item isto draft an ordinance to require runoff controls for new
development and redevelopment. Again, for projects disturbing more than one acre. It
Isjust making sure they have a good stormwater management plan and runoff controls.
Number to isto Recommend a Manual of Best Management Practices for Use by
Planners and Developers. What thisreally doesis make life easier for the City. The
City doesn’'t have to have on file what does a good silt fence ook like, what does a
good detention pond look like. They will just recommend...for instance the NH
Manual and then whenever a developer comes in they can say we want you to use the
NH State Manual for instance for silt fences and the City won't have to keep updating
their manuals. The State doesthat. That takesit off of the City’s plate. Control
measure #6 — Pollution Prevention/Good Housekeeping, the last control measure, alot
of these things are currently done by the City. Thefirst itemisnot, however. Itis
Install a Silt Fence Around the Transfer Station where we dump all of the snow. They
will just put a silt fence around that and make sure that anything that was in the snow
doesn’t get into the wetlands behind. Item two is Catchbasin Cleaning Program and
cleaning priority catchbasins annually is something the City already does. Sweeping
the streets three times a year the City already does. Follow Standard Operating
Procedures for Residual Disposal. Residuals are just what you get when you clean
catchbasins or when you sweep streets. Y ou end up with residuals and just following
those standard operating procedures for disposing of them the City already does that.
Minimize Salt Usage on the Street and Keep Salt Pile Covered the City already does
that. They have a salt shed over at the DPW yard. This next one, Develop/Implement
Programs to Clean Pond Inlets and Trash Racks is something the City does not do
currently. That would just be going out to any of the inlets to the pond and trash rack
looks like a grate across an inlet and it just traps any trash so it doesn’t go in there.
The City does not currently have a program to clean those regularly. They need to
develop a program and go ahead and implement it. Develop and Implement Employee
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Education Program. The City does currently have an employee education program.
That will be reviewed to make sure that it has stormwater education. Lastly is
Design/Construct Pond Specific Pollution Prevent Projects. That is something that the
City isaready doing and it is funded through the SCEP Program, which is part of the
CSO Program. Thetotal cost or first of all much of what isrequired is aready
standard practice in Manchester. We aready talked about that. The additional cost on
top of existing programs is approximately $80,000 per year and that includes as| said
the salary for that Environmental Coordinator who will be doing alot of thiswork.
That ends our presentation. Are there any questions?

Alderman Shea stated | am not sure if | should address thisto Kevin initialy or the
other two people but initially the cost of the Combined Sewer Overflow was as we
both know in the millions and millions of dollars and then we made an agreement with
Hackett Hill. At one time there was a discussion about having holding tanks of some
sort at least in the East Side to catch the stormwater. Isthat still in existence? Isthat
something that | missed here in the presentation? For the 3% that is now leaving the
storm drains.

Mr. Sheppard replied those holding tanks are actually part of the CSO Program. The
pipes that would be feeding into those holding tanks are combined sewers. The
program we are talking about here actually separates the sewersinto straight rain
water, strain drainage going into the rivers and that is the intent of this regulation to
enforce stormwater going into the rivers and making sure we have alist of connections
or pollution into the stormwater. We are still looking at the East Side of the river and
looking at those tanks as part of the Phase |1 of the CSO consent agreement with the
EPA.

Alderman Shea asked so that is a separate type of operation and the cost is not in any
way, shape or form connected to it. Isthat what you are saying?

Mr. Sheppard answered it isinteresting. Brent, | think, alluded to we had the sewer
Interceptor work many years ago and then the EPA came along with the CSO program
and now we are into this stormwater program. Thisisamost like a phased approach
to cleaning up water bodies.

Alderman Shea asked so thisis more of a preventive type of land related...
Mr. Sheppard interjected right it is more of a preventive...that isagood word for it.
We are trying to prevent and educate people and let them know what they can do to

reduce pollution in water bodies.

Alderman Shea stated my last question isisthe Federal government involved in this or
isit strictly amunicipal kind of expenditure.
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Mr. Sheppard replied there are no Federal moniesright now. It isaFederal regulation
but the monies involved with this are City monies. Cynthia had mentioned that as part
of the CSO Program there were supplemental environmental projects. Money has
been set aside as part of that to help implement this program. The Environmental
Coordinator she mentioned we actually had approval from the Board of Mayor and
Aldermen to hire a Stormwater Coordinator. We are going to be going back to the
Human Resources Committee asking that the name of that position be changed to an
Environmental Coordinator because we see this person working with the CSO
Program, Stormwater Program and other programs. That is actually being paid
through our Enterprise Fund, the Environmental Protection Division so thereisreally
very minimal additional cost to the City to implement this program.

Alderman Smith asked, Kevin, in regards to the stormwater we do excessive salting as
you know in the City. How does that affect the catchbasin and what we are talking
about now?

Mr. Sheppard answered as part of this...we are not guaranteeing anything. | think
what it isjust saying isthat we will take alook at our salting operations and make sure
that our salters are calibrated on a yearly basis before the winter storms begin and take
alook at the usage of salt. | don't think it is going to affect the way that we maintain
our roads during the winter. Perhaps sometime in the future we will take alook at
areas along L ake Massabesic or something like that to try to minimize the use of salt.
Right now the intent isto take alook and make sure that things are calibrated and you
aren’t throwing more than you need to down the street.

Alderman Smith asked on the silt fence around the snow dump areas, how many areas
do we have in the City right now that are being utilized.

Mr. Sheppard answered up until last year we only had one area and that was across
from the Post Office on Goffs Falls Road. This year because we have had so much
snow we have actually had...well we have three. The onethat | just mentioned. We
have one over at the landfill closure site. The other one was down by the Rubenstein
property down by the Merrimack River. Not al of these do have he silt fence but it is
typical that we would do that anyway.

Alderman Lopez stated when we talk about enforcement and we talk about one acre
versus less than one acre, how did we come up with these guidelines and when we talk
about drafting an ordinance and bringing it back to the Planning Department and all of
that, how isthis going to operateif thisis strictly EPA Enterprise funds.

Mr. Sheppard replied | am not sure | follow.
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Alderman Lopez stated when you talk about enforcement and you are talking about an
environment individual coming in are you talking about enforcement and making an
ordinance...to give you an example at the Airport we just had to go to the State. Are
we going to have our own mechanism within the City without going to the State?

Mr. Sheppard replied we are looking at two phases. Typically the State will review
anything over 100,000 square feet so there is going to be a gap in there from one acre,
which is 43,560 square feet up to that 100,000. Thereisgoingto beagap inthere. |
spoke to Bob MacK enzie and what we may try to do islook at amending some of the
planning regulations here in the City requiring anyone that will be doing any
disturbance to sites within that gap area perhaps having to go before the Planning
Board for a site plan review and at that time have public comment and comment from
the Highway Department. Once it does get approval as Brent or Cynthia mentioned
we do have site inspectors that would be the enforcement part of that. We would just
add as they said a checklist making sure that a silt fence is up and the hay bales are up,
etc. Asfar asthe enforcement, as part of the enforcement we may be taking alook at
fines. There are plenty of other similar ordinances already in place throughout the
country so we plan on taking alook at other ordinances and probably modeling ours
on what we see.

Alderman Lopez asked do we sweep all of the streetsin Manchester three times ayear.
Mr. Sheppard answered yes we do.

Alderman Lopez asked why wouldn’t the $80,000 come out of the Enterprise fund
instead of from the City.

Mr. Sheppard answered it does.

Alderman Lopez stated you need to clarify that. She said the City would spend
$80,000.

Mr. Sheppard replied when she said City she meant...the Enterprise fund is part of the
City and | think that iswhat she meant. Most of these costs are through our
Environmental Protection Division. That iswhy we are looking to go to Human
Resources and change the name of that position from a Stormwater Coordinator to an
Environmental Projects Coordinator. We see that person doing more than stormwater.
That way we see the funding coming basically through our Environmental Protection
Division with some funding through the supplemental environmental project funds,
which is also through our Environmental Division. Likel said, | see minimal costs to
the City as part of this. By hiring a coordinator, we anticipate him taking on those
responsibilities.
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Alderman Lopez stated the taxpayers pay alot of money for this EPA stuff.

Alderman Shea stated just to follow-up on Alderman Lopez’ s concern about the one
acre, if and when an amendment is drafted would there be something included for
impact feesin thisregard in terms of the expenditure that we are involved with herein
terms of paying for the Coordinator or the extra cost of doing this kind of regulation as
it were.

Mr. Sheppard replied that is something we could discuss with them.

Alderman Shearesponded | spoke to you but | am actually speaking to the City
Planner asit were to sort of think about that when we do or we would have an
ordinance drafted in that regard. That is something that obviously would be helpful
for the taxpayers.

Chairman O’ Nell stated | am trying to think back to this position but | am drawing a
blank. One of the things that appears to be important with it is coordinating other
agencies and other City departments. Isthat part of the job description?

Mr. Sheppard replied yes. The employee education, | believe, was part of measure #5
or #6. This person is going to actually be working and educating employees of other
departments | think a minimum of four hours ayear. People that work, for example, in
the Parks & Recreation garage and the Highway garage, discussing the need to recycle
oil versus pouring it down the drain or washing vehicles away from catchbasins. |
think the education of employees...we see this person working throughout the
departments to try to implement this whole program.

Chairman O’ Nell stated | guess | am asking more about the need to make sure
that...taking it that Highway is responsible for this because that iswho is signing it or
isthe Mayor signing it.

Mr. Sheppard replied we have requested that Frank Thomas be allowed to execute it.

Chairman O’ Nell stated thereisalot of other planning obviously and you have already
had some communication with them, you know the science requirements of some of
our ponds and other stuff is Parks & Recreation or could be Traffic. Therewasa
mention by Cynthia on site inspections and | thought she was referencing the Building
Department.

Mr. Sheppard replied that is actually the Highway Department. 1t would be site work
that is done as part of subdivisions. Approximately ayear ago we actually sat down
with quite afew departments like the Fire Department, Parks Department and others
informing them of this new regulation that was coming down from the U.S. EPA so
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the intent isto work asagroup on this. Like you say we will need sign on or the
assistance of say the Traffic Department in putting up signs. | am not too sure that |
see that as a problem. We have worked well together in the past.

Chairman O’ Neil stated | just want to make sure | am clear on this. The $80,000...the
entire $80,000 is coming out of Enterprise or there may be some operating money for
that?

Mr. Sheppard replied | believe that the $80,000 and Cindy can probably address this a
little bit more but | believe a majority of that isthe salary of that coordinator.

Chairman O’ Nell asked salary and benefits.

Mr. Sheppard answered yes. | believe she also estimated increased costs for cleaning
of the racks that she mentioned at pond inlets and outlets. | see that more as not an
added cost to the City. That is something that we would just have to add on to our
drainage maintenance crews. We would have to develop a program that we would
have to implement. We wouldn’t be looking at adding personnel. It would just be
added work to those crews to make sure we follow a schedule in cleaning those racks.
Maybe Cynthia could give you a quick breakdown of those costs.

Mr. McCarthy stated | think | can. Most of the costs for the Environmental
Coordinator who will be assigned...most of the things being done for each of these
minimum control measures will ultimately be in the Environmental Coordinator’s lap
and that is mostly salaries and benefits for that person. He will need some help when
he goes out and does the dryweather field screening of outfalls. Just for safety
purposes you want to have two people doing that out in thefield. Wedidn't try to
allocate within the City if that would be out of the Enterprise fund or out of the genera
budget. The dryweather field screening we figured would be about $7,500 over five
years. That would probably come out of the...which budget would that be?

Mr. Sheppard replied we would use existing personnel to do something like that and
work with the Environmental Coordinator whether it is one of our staff engineers or
one of our inspectors so it wouldn’t be anew cost to the City. Like | mentioned with
those trash racks it is something that we would have to absorb with our existing
personnel.

Chairman O’ Nell asked isit safe to say that the position with benefits is probably
going to be around $50,000. Tom Seigleis shaking his head yes.

Alderman Shea stated obviously there is a Home Security Act that isin place here that
the Health Department has certain funding for and when you mentioned environmental
factorsthere is always the fact of different types of problems involved with water



02/11/2003 CIP
12

supplies, pollution and so forth so | didn’t know if that would be some sort of atapin
for the coordinator. My second point iswho is going to assess the coordinator’s
efforts? In other words how do we as a community know that the person or that
individual doing that work is following whatever guidelines have to be followed in
order for usto be in compliance with any type of State and Federal laws or rules?

Mr. Sheppard replied the Environmental Coordinator will be working directly for Tom
Seigle but also working closely at the Highway Department. Beyond that, thereis|
believe yearly reporting back to the U.S. EPA asfar as measurable goals to make sure
we are accomplishing what we said we would do.

Alderman Shea stated so they would have to really follow the same guidelines that
Tom does now.

Mr. Sheppard replied yes.

Alderman Lopez stated just to make it clear in my mind, | think Alderman O'Neil
brought up the question but just being an Enterprise system and giving you this
position | want to make sure in my own mind that we are not going to go through this
garbage of chargeback to the City if he goes to Parks & Recreation and stuff like that.
Thisisall part of hisjob asthe EPA Coordinator for the City.

Mr. Sheppard responded right. We never anticipated charging back the City or
charging other departments for hisjob. We were looking at this only being part of his
position and it probably wouldn’t be worth the efforts of charging back any of his
time.

Alderman Smith stated | would like to ask Tom Seigle, even though it is not
stormwater related how much of the City is connected with the CSO project. What is
the percentage right now?

Mr. Seiglereplied about 75%. That isjust a guess.

Alderman Smith stated it will tie in with the stormwater and so forth.

Mr. Seiglereplied right and we are separating as you are well aware mostly the West
Side. We are still in the planning stages for the East Side, which isthe majority so this
will all blend together very well.

Chairman O’ Neil stated if there aren’t any further questions, the department is asking

us to approve their request this evening to allow the Public Works Director to execute
the Notice of Intent on behalf of the City. Am | correct, Kevin?
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Alderman Lopez moved to authorize the Public Works Director to execute the Notice
of Intent to conform with the U.S.E.P.A. National Pollution Discharge Elimination
System — Phase || Program on behalf of the City. Alderman Smith duly seconded the
motion.

Chairman O’ Nell stated Kevin you and | were at a meeting last week about stuffersin
billings and that. Any additional costs, if there are any, will be absorbed by for
Instance you mentioned the dog licenses and | think there are like 10,000 pieces that
go out.

Mr. Sheppard replied as part of the budget for this program there is money for putting
together information like that.

Chairman O’ Nell stated | think we were told last week if you only did one or two
extras there was no cost or something like that.

Chairman O’ Nell called for a vote on the motion. There being none opposed, the
motion carried.

Chairman O’ Nell addressed Item 4 of the agenda:

Resolution and budget authorization authorizing acceptance and
expenditure of funds in the amount of $895,725 (Federal) for the 2003 CIP
215903, Lead Hazard Control Program.

Alderman Shea moved the item for discussion. Alderman Lopez duly seconded the
motion.

Alderman Shea stated | would like to know if I may from Mr. MacKenzie or from Sam
doesthispertain...l know | read where it pertains obviously to low income housing
but does it pertain to a specific or a particular area or doesit pertain to specific
housing. In other words, we have different types of low income housing in the City so
that iswhy | want to clear thisup in my mind. | have no objection to this. | just
wanted to know.

Mr. Maranto replied the project is a Citywide project. The first units that will be done
will be based upon identification by the State of units that have known lead base paint
hazards.

Alderman Shea asked so it is going to be East, West, North and South.

Mr. Maranto answered yes the entire City.
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Alderman Lopez stated just to follow that up I notice in here the Health Department,
The Way Home, Southern NH Services...isany of thismoney going to be used for the
housing in the building behind the Library that we let them take care of.

Chairman O’ Neil asked are you talking about Bethel Court.

Alderman Lopez answered yes. | noticed you are designating this to three specific
agencies.

Mr. Maranto stated if you are asking if that will be eligible, if thereislead paint
identified in those units then it would be eligible to be remediated.

Alderman Lopez asked can you tell me Southern NH Services why do we continue to
give them money in that area.

Mr. Maranto replied the way we are proposing to run this program...The Way Home
is basically going to focus on one element which we call interim control measures and
Southern NH Services would have expertise in terms of rehab. We are doing more
elaborate total elimination of lead paint when they go in and take out windows and
remove them, etc. There will be two tiersto the program. Two focuses. One would
be more on alower cost interim controls run by The Way Home. Again, Southern NH
Services will go out and do the inspections for us and write up the specifications for
the total higher level removal.

Alderman Lopez stated | don’t want to take all night on this but | thought The Way
Home had the capability of doing their own inspection because they did it for the
Police Athletic League. Why would we pay Southern NH Services?

Mr. Maranto asked, Mary, would you like to come up and address that.

Mary Sliney stated | am the Executive Director of The Way Home and Project
Manager for our Healthy Home Services activities. In the design of the plan because
one of the objectivesis to use folks from the community who have been trained in lead
hazard control work, we have been training and certifying people for the inspections
and the assessments. So the plan that we worked up was that units would have their
initial assessment done by The Way Home and we would determine through the tiered
effect the best approach for doing the work and then if the work was not done by The
Way Home the final inspection would be done by The Way Home. We did build that
in and part of it was to maximize the community resource using the community
organization and it also keeps costs down.

Alderman Lopez asked where does Southern NH Services comein.
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Ms. Sliney answered when we designed the grant application and submitted it to HUD
what we were looking at doing is taking a combination of the best practices. Southern
NH Services had been the sub-contractee when the State of NH had alead paint hazard
control grant so within their program they had an employee who was sending out for
bid if the work needed to be done by an independent contractor and doing the
compliance with the government regulation piece. We built that as a piece of the
puzzle and worked on figuring out the best way to get the job done basically by
combining The Way Home' s best practices and Southern NH Services.

Alderman Shea asked if Southern NH Services didn’t do that, who would do it.

Ms. Sliney answered The Way Home has been in the process of upgrading our skills
and our training to do a high level of work.

Alderman Shea asked so eventually you will do your own. Isthat correct?
Ms. Sliney answered yes.
Chairman O’ Neil asked would it be possible to get some kind of summary of this plan.

Mr. Maranto stated if | may add to this we need to do contracts for The Way Home
and initially when we put the application in we had thought about this. We are looking
at the possibility rather than going out to contractors of hiring and developing in-house
capability in the City — hiring residents and training them and having them go out and
doing the lead paint remediation. We feel there will be a couple of benefits. One, the
people will have skills and two, we will be able to do more units for the dollar. We
still need to sit down with Southern NH Services. | believe that will be on Friday to
discuss that aspect of it rather than having them go out and contract for us.

Chairman O’ Nell asked who would overseeit.

Mr. Maranto answered the City. We would contract with The Way Home and they
will be overseeing the total program but again Southern NH Services...it is still
envisioned that they will be putting together the specifications for the remediation.
Chairman O’ Nell asked if we could just get acopy of the...I don’t know if we need
the full grant application but a summary that explains who has what responsibility that
would be great.

On motion of Alderman Lopez, duly seconded by Alderman Sheg, it was voted to
approve the resolution and budget authorization.

Chairman O’ Neil addressed Item 5 of the agenda:
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Resolution and budget authorization authorizing acceptance and
expenditure of funds in the amount of $50,000 (Other) for the 2003 CIP 713603
Northwest Traffic Improvements Program.

On motion of Alderman Shea, duly seconded by Alderman Smith, it was voted to
approve the resolution and budget authorization.

Chairman O’ Nell addressed Item 6 of the agenda:

2003 CIP Budget Authorization:
711503 TIP Improvement Project (Candia Road Construction)
Revision #1

Alderman Smith moved to approve the CIP budget authorization. Alderman Shea
moved the item for discussion.

Alderman Shea stated | noticed that this project is asking for $500,000 plus alittle
more. Isthisgoing to be a second phase asit were or isthis the first and final phase of
this particular project?

Mr. MacKenziereplied thisis not the final phase. The total project will be over $6
million of which the State will pay 80% and the City will have to pay 20%. Thereis
somewhat over $1 million that the City will still have to kick in to make this happen.

Alderman Shea asked where are we getting the funding, from the CIP budget. Isthat
what we are talking about?

Mr. MacKenzie answered it will have to come out in the next two years through the
CIP process.

Alderman Shea stated now thisinitially wasn’t supposed to be that expensive. |
thought it was around $4 million at one time but because of the delays or overruns
or...why isit going to be ultimately more?

Mr. MacK enzie responded the State was responsible for planning design and right-of -
way acquisition so | can’t really explain any cost overruns. | do remember that the
project at one time was $4 million.

Chairman O’ Nell stated the Deputy Director might be able to add something to this.
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Mr. Sheppard stated in discussions with the State costs have increased on this project
partly because of timing but also land acquisition has turned out to be considerably
more than originally anticipated.

Alderman Lopez stated on this comment here “will reimburse the State upon receipt of
invoices expected in March” are you talking about the design and build.

Mr. MacKenzie replied the first phase of money was for design and land acquisition
and again since it is a State project they require that the City fund them so that they
have the full amount of money but again the Deputy Public Works Director probably
can explain that alittle more.

Alderman Lopez stated | thought this project was supposed to be completed this year.
Am | wrong?

Mr. Sheppard replied | believeit is being advertised. | believeit isthis coming fall
with anticipation of construction next spring. | think there have been some delays
based on funding from the Federal level on this project. The funding that was
expected hasn't been there. Now the current schedule, | believe, isto start
construction in the spring of 2004.

Alderman Lopez stated you mentioned, Mr. MacK enzie, that we have to come up with
another $1 million.

Mr. MacKenzie replied the information that we received from Frank Thomas indicated
that our share would be 80% of something over $6 million and we put in $555,000 so
far so our cost is going to be roughly $1 million additional.

Chairman O’ Neil stated you lost me on that one. If the total project is $6 million and
they are paying 80% how are we paying $1 million?

Mr. MacKenzie replied the total cost is something...I don’'t know if Kevin hasit, $6.5
million. 20% of that is going to be about $1.45 million that would be our City share.

Mr. Sheppard stated | believe the estimate may be alittle bit more than that if you take
alook at the numbers. 20% of the total price is approximately $1.5 million. People
have to realize we are looking at going from the Massabesic traffic circle all the way to
Interstate 93 on Candia Road putting sidewalks in, widening the road, putting
breakdown lanes or parking lanes on either side, curbing and total reconstruction. Itis
a huge project for the City.

Chairman O’ Nelil called for a vote on the motion to approve the CIP budget
authorization. There being none opposed, the motion carried.
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Chairman O’ Nell addressed Item 7 of the agenda:

Communication from Chief Kane seeking authorization to accept FEMA
grant money in the amount of $79,275 for the purpose of purchasing a brush
firefighting truck and requesting that $33,975 (city match for remaining costs)
be appropriated under a CIP project account as stipulated in the grant.

Mr. MacKenzie stated we have not found any funds. There was no money in the
operating budget this year for MER Cash, which could be tapped. Therewasalso a
fairly small amount put into MER Bond, MER being Motorized Equipment
Replacement. We have not found alocation other than in the brief conversation with
the Fire Chief potentially using City contingency to come up with the $33,000 match.

Alderman Lopez asked does it have to be cash.
Mr. MacKenzie answered it is $100,000 vehicle. It is preferable. The guidelines are
typically below $150,000 it should be cash. It can be abond above that. 1t would be

preferableif it was cash versus bond.

Chairman O’ Nell stated now thisis the second vehicle because we have already
purchased one brush truck as part of the bond issue for the new Fire Station.

Mr. MacKenzie replied that is correct.
Alderman Lopez stated maybe we could table this until we get the final numbers from
the Mayor to see what the CIP Cash isthat...l mean $33,000 for a $100,000 vehicleis

apretty good deal. | would like to see us hold on until we have a...

Chairman O’ Nell interjected why don’t we have the Chief come to the next meeting. |
would like to know where thisis going to be used, etc.

Alderman Lopez replied the West Side.

Chairman O’ Neil stated | don’t remember paying $100,000 for the other brush trucks
so | don’t know what we are buying. Why don’t we have him comein at the next
meeting?

On motion of Alderman Lopez, duly seconded by Alderman Sheg, it was voted to table
thisitem and invite Chief Kane to come to the next meeting to discussiit.
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Chairman O’ Nell addressed Item 8 of the agenda:

Petition for the discontinuance of a portion of Bell Street submitted by
David Giovagnoli.

On motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to
recommend that the petition for discontinuance be referred to aroad hearing at a date
and time to be set by the Office of the City Clerk.
Alderman Lopez asked do you know when the next road hearing will be.
Deputy Clerk Johnson answered we would have to schedule that probably after the
snowstorm season. There have to be notices done under law so we would have to look
at the dates.
Alderman Lopez asked can we proceed in that particular area because that is
development land up there and the longer we wait it really hurts the people. If thereis
any way to schedule that as soon as possible, | would appreciate it.
Chairman O’ Nell addressed Item 9 of the agenda:

Sewer abatement request of Pauline Lavigne (448 S. Porter Street).
On motion of Alderman Smith, duly seconded by Alderman Sheg, it was voted to
approve a sewer abatement at 448 S. Porter Street in the amount of $239.74 as
recommended by EPD.

TABLEDITEMS

10. Lowell Terrace Associates request for a mortgage/debt consolidation for
property on Lowell and Chestnut Streets.

Thisitem remained on the table.

12.  Discussion of graffiti-related issues confronting the City.

Thisitem remained on the table.

13.  Removal of a12” concrete drainage pipe located at 747 Mammoth Road.

This item remained on the table.
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14.  Communication from Robin Comstock, requesting the City’ sinput on how best
to utilize the new Chamber logo on road signs, city vehicles, maps, etc.

On motion of Alderman Lopez, duly seconded by Alderman Smith, it was voted to
remove thisitem from the table.

On motion of Alderman Lopez, duly seconded by Alderman Shea, it was voted to
receive and file thisitem.

Deputy Clerk Johnson stated | just want to note that some of those items may require
CIP action later and we will bring it to the Committeeif that is the case.

Chairman O’ Nell asked Carol weren't we going to get rid of Item 10 at one point.

Deputy Clerk Johnson replied you were going to request Jay Taylor who is no longer
with the City basically...

Chairman O’ Nell interjected | thought they reached a conclusion on it.

Deputy Clerk Johnson replied my understanding was that they had nothing further to
report. | believe when they went back to Lowell Terrace they were looking at other
situations. We can follow-up.

Chairman O’ Nell stated Bill Jabjiniak is here. Do you know anything about this?
Mr. Jabjiniak replied | do not.

Chairman O’ Nell asked can we just find out so we can get rid of it. It has been
hanging around forever. | think at one point we were going to have a specia meeting
and then | thought it got resolved. Mr. MacKenzie, how are you doing on Item 117
Mr. MacKenzie stated | am not sure this has to stay on the agenda. It isrelated to
standardized language of a Federa grant that the City Solicitor wanted to identify. Do

you remember, Sam, if that was consistent with what we normally do?

Mr. Maranto replied | think the language is basically boilerplate. Tom Arnold was just
identifying certain commitments that we had when we took those grants.

Chairman O’ Nell asked are we okay to get rid of this then.
Mr. MacKenzie answered you can receive and fileiit.

11. Communication from Robert MacKenzie, Director of Planning, submitting
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alist of special conditions and assurances the City must comply with in order
for the Police Department to receive funding through several
U. S. Office of Justice Grant Programs.

On motion of Alderman Shea, duly seconded by Alderman Smith, it was voted to
remove Item 11 from the table.

On motion of Alderman Shea, duly seconded by Alderman Smith, it was voted to
receive and file thisitem.

15.  Disposition of ice skating rink previously located in the Hampshire Plaza
Mall.

On motion of Alderman Smith, duly seconded by Alderman Shea, it was voted to
remove this item from the table.

Alderman Smith stated | understand that the letter we have here from one of the
developers states that they still want usto hold it in storage. | think Bill is here tonight
to discussit.

Mr. Jabjiniak stated | think the letter is self-explanatory in alot of ways. Heis not
interested in paying for storage fees. If we would like him to incorporate it into the
development down there he is certainly more than willing but he is not looking to
spend money on it at this point. | think Ron indicated last time that we were spending
about $100/month on storage if | remember correctly so we are looking at $1,200 a
year. | think we are looking at about one year’s timeframe to hang on to it if we are
interested in keeping the ice skating rink.

Chairman O’ Nell replied what | interpret and | don’t know if you have had discussions
with the developer but what | interpret from the letter is they are willing to use the
word incorporate, they are willing to put it somewhere down in that development
project and terms on maintenance and that would need to be agreed upon but...

Mr. Jabjiniak interjected that is correct. They are looking to incorporate it and my
understanding and again | guess we need to get this out in writing but they are going to
maintain it and operate it as well during the winter months.

Chairman O’ Nell asked is that what they are indicating.

Mr. Jabjiniak answered | don’t think it came out.

Chairman O’ Nell stated well maybe we can flesh that out but the bottom lineisif we
get rid of it, it can’t beincorporated. They can’'t put up arink that we don’'t own if we
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sell it. Either we take the chance for the next...well we will know in the next few
months what is going to happen down there. | just hate to see usget rid of it and a
year from now we are looking to do something with it.

Alderman Shea asked can anyone tell me how much it isworth. In other words if we
wereto sall it are we going to get...how much? How much isit worth? We are
paying $1,200/year. How much isit worth Sam?

Mr. Maranto replied when | spoke to the supplier he was going to give us credit for
around $39,000 for the equipment towards a new larger unit. We didn’t get a number
for just having someone buy it outright. We didn’t get a number for that.

Alderman Shea stated a bird in the hand is worth two in the bush. If we can get some
money for it, | don’t really know if it makes much sense on speculation...l mean they
are not obligated. We could keep it another year and pay another year’s rental and that
is $2,400 and we have already paid how many years so far...

Mr. Maranto interjected we have owned it for five years.

Alderman Shea stated to me | would think the prudent thing isto put it on the market
and ask someone if they would want to buy it so we could at least get some money.
We just talked about not having $33,000 for some matching funds that we could get a
brush firefighting truck. 1f we could get afew bucks...I mean $20,0000r $25,000 that
would make sense. At least that is my way of thinking. Others may disagree.

Mr. Jabjiniak stated | would just like to offer an opinion. Certainly an ice skating rink
in your downtown is desirable. We have invested init. You have the equipment. You
have therink. You just need aplaceto put it back to. Unfortunately it isnot going to
go back up the street. Y ou have an opportunity that | think is going to be a fantastic fit
for it. The question isdo you want to wait and seeif it materializes and that is the
gamble with this.

Chairman O’ Neil replied we are not going to wait ayear. We are going to know
within two, three or four months if thisthing is going or not going. Correct?

Mr. Jabjiniak responded that is correct.

Chairman O’ Nell stated | can’t see us not paying another two or three months rent on
this.

Alderman Shea asked we will know if what is going to go.

Chairman O’ Nell answered the project.
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Alderman Shea responded but this doesn’t mean that thisis part of the mix. It may be
part of the mix and it may not. He didn't say that he was going to actually pay usfor
this. Maybe he expectsalittle gratuity on our part.

Chairman O’ Nell asked why would he want to buy it. | think their intent...what we
asked for was we have an asset and we need somebody to put it up and maintain it. |
thought that was what we were asking them to do.

Mr. Jabjiniak stated that was my understanding as well.

Chairman O’ Nell stated we would kind of be a partner. We would provide the
equipment and they would put it up and maintain it. That would be what | thought the
agreement was.

Mr. Jabjiniak replied that is correct.

Alderman Smith stated it comes down to two things. Either we store it or we sell it
and | think we should make a decision now.

Alderman Lopez stated | think that the operation cost is going to be about $25,000 a
year. | think aclarification needs to be worked out with the respective people you
have been talking to. It isagood ideato put it over there but does that mean that the
City will pay the operation costs? | think that needs to be clarified. If they are not
willing to pay the operation costs...l know thereis a party in Nashua that wanted to
buy it for $10,000 and if we have been storing it al thistime...you know it is not
worth anything at this stage of the game. That isthe problem. If they are willing to
incorporate it, incorporating meaning here is the equipment and they set it up and take
care of the operating costs without a cost to the City...otherwise we are going to have
the same problem we had over at the Plaza. That was the whole issue. It was $25,000
ayear just to operateit.

Chairman O’ Neil asked can somebody document what that $25,000 was for.

Alderman Lopez answered yes. Intown and Sam could do that very easily with Parks
& Recreation.

Chairman O’ Nell stated | would like to see a breakdown. | think one of the intents of
the group on theriver taking it is they are going to have year round staff that they have
to keep, maintenance staff and that. | am not sure we are paying additional salaries or
anything like that on this thing.
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Alderman Lopez stated the only point | am making isif the clarification can be made
with the people that you are talking to, Bill, that if we hold on to thisand giveit to
them and they incorporate it and incorporate it meaning that they are going to pay the
operational cost of running it and are not going to ask the City to do it.

Chairman O’ Nell asked can we define what operational costs are.

Mr. Jabjiniak stated can | make arecommendation. If you are so inclined to vote on it
tonight then make it a conditional approval if that iswhat you are thinking of. We are
willing to store it for a short period of time subject to the fact that the devel opment
team is going to be including it in the design and paying for the operation of theice
skating rink.

Chairman O’ Nell replied | would like to define these operational costs before we ask
them. Isit salaries? | don’t know. | have never seen a breakdown of operational
Costs.

Alderman Lopez responded it is salaries and the Zamboni...
Chairman O’ Nell interjected we own the Zamboni.

Mr. Maranto stated one of the major costs when Intown had it was the fact that they
had to assemble it and take it down each year and then they had to storeit. | think the
assembly was $8,000 to $9,000 each year to put it together and storeit. The other
costs were having the person oversee it.

Alderman Shea stated like Alderman Lopez said it is about a $10,000 gift. | don’t
think that we are in a position to give away $10,000. | am not that generous aguy. |
would rather see somebody €l se get the $10,000 than give it to people who are
developing an $80 million project. | don’t see any reason why we wouldn’t want to
sall it. If we can get $10,000 for it, | say sell it. It doesn’t seem asif we are going to
do much withit. Itisjust lying there like a dead soldier so to speak. Excuse me for
that but like a statue that is not breathing. | am just saying it doesn’t make any sense
to keep something that is not generating any kind of financial means back to the City.
If we can get $10,000 or $15,000 we should sell it and use the money to do something
positive so we can help the Fire Department or somebody else. | don't care how long
wewait. We are not going to get adefinitive answer and even if wewereitis
speculative. They may find that it doesn’t fit into the plans that they are making, etc.
and all they haveto say to usin ayear’ stimeis sorry but we really don’'t need this.

Mr. Jabjiniak responded again the architect was very enthusiastic about it and the
developer was very enthused about putting it there. We have invested in our
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community by buying it how many years ago and here is a chance to now put it back
to useinstead of having it collect dust in storage.

Chairman O’ Nell stated | think there was aneed. People used it when it was
downtown. You went by there and people were skating on the rink.

Alderman Lopez replied it was mostly people from out-of-town.

Alderman Shea stated | know my granddaughter went once and didn’t go back. A lot
of kidstoday who skate do it at the West Side Arena or JFK. You may get afew
families with very young children.

Chairman O’ Nell stated | always thought this thing should be set up where the stage is
in Veteran's Park. | don’t know why it is such abig deal to do it there. | think itisa
perfect use where there is activity in the summer time at Veteran's Park. Why there
couldn’t be winter activity there | don’t know but there seemed to be no will to get that
done. If theintent isto sell it, sell it.

Alderman Shea moved to have the Planning Department solicit bidsto sell theice
skating rink. Alderman Smith duly seconded the motion.

Chairman O’ Nell called for avote on the motion. The motion carried with Aldermen
O’ Neil being duly recorded in opposition.

Mr. Jabjiniak stated if you want specific answers from the developer, they are
scheduled to come in next week. Y ou can table it one more time and ask them directly
if you are so inclined.

Alderman Lopez stated | think that Alderman O’ Neil brings up agood point and | ask
the other two Aldermen if they would table this one more time for the simple reason of
letting us get the numbers so you can see what it is costing for having this. That isthe
reason it went out of business. We had to supplement money every year for that
skating rink. | think that you may have agood point. If you can see the cost
associated with it, maybe everybody will say get rid of it but who is going to buy it.

Alderman Shea stated if we were to table it tonight could the Planning Department ask
If people are interested in purchasing it. That isan option. We don't have to sell it.
We can ask for bids on it or does that entail an expense that you don’t have money for?

Mr. MacKenzie stated we would have to put alegal notice in the paper and make it
availablefor sale. That isamodest cost.
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Alderman Shea asked when someone puts a bid in do you have to accept it or can you
just...

Mr. MacKenzie interjected you can writein it that the City reserves the right to reject
any and al bids.

Chairman O’ Nell stated let’ s rescind the previous action.

Alderman Smith stated | would like to discuss this alittle bit more. Inregardsto this
item, | notice on 1/14 the staff was supposed to get back to us on soliciting bids.
Apparently you didn’t or you didn’t have any information on the time.

Mr. Maranto replied you then directed Mr. Jabjiniak to work with the developers on
that.

Alderman Smith asked in other words Bill was the City staff.

Mr. Maranto answered no. The Planning Department was prepared to go out and
solicit bids but you came out and directed Mr. Jabjiniak to work with the devel opers
relative to putting it down on the riverfront.

Alderman Smith asked so you didn’t solicit any bids at all.
Mr. Maranto replied that is correct.

Deputy Clerk Johnson stated | just want to clarify that the staff had reported back but
the Committee decided to take a different action.

Alderman Lopez stated if Alderman Smith and Alderman Shea would rescind their
vote and table this | think we could get more information. One more month is not
going to make alot of difference and at the same time we can direct Bill to ask the
developer if they are going to take care of the operational costsonceit is set-up. If
they say no then we will have the numbers that Sam will provide us so we can make a
decision.

On motion of Alderman Shea, duly seconded by Alderman Smith, it was voted to
rescind the previous action.

On motion of Alderman Lopez, duly seconded by Alderman Smith, it was voted to put
thisitem back on the table pending information from Planning regarding the operating
costs of the ice skating rink and the cost for alegal notice to solicit bids, and from Bill
Jabjiniak regarding whether or not the developer is willing to incur the operating costs
If we give them the ice skating rink.
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Alderman Lopez asked regarding 747 Mammoth Road, Kevin are you going to address
that in your budget.

Mr. Sheppard answered that project has been identified to have funds requested from
CIP.

There being no further business, on motion of Alderman Shea, duly seconded by
Alderman Smith, it was voted to adjourn.

A True Record. Attest.

Clerk of Committee



